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Happy children; happy schoo!-
hieving excellence in educatio™
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Review OJI Sh‘GtGgH J.‘Or ZOICI—ZOZO

As a school, our vision gor our Pupil Premium children, is fo ensure an oulstanding provision a bwo levels, the whole school level and the bespoke. This
underpins our school ethos of care, nurture and delerminalion, celebraking the di rerences amongst all members of our communily. We believe that all pupils
should thrive and flourish within our school, regardless of any disadvantages they may race. High expectations, high qualily teaching and learning
apportunities are a right o all our pupils, and we can uhilise pupil premium funding efrechively o ensure our pupil's needs are met and they conlinue fo
make progress. We value the imporlance o understanding the vulnerability amongst some af our pupils, rocusing on the development o the whole child and

their Jramilies when planm’ng both whole school and /Jersonalised Prow'sion which widens their experiences.




Our School Ethos for PuPil Premium

Our |<e5 ethos includes:
® Lavendon School adoPis a whole school oPProoch wherebu all are accountable for our PuPii Premium PuPils.
® There should be no gap in progress or aiio,inmeni beiween PuPil Premium PuPi[s ancl non—PuPil Premium PuPils‘

® PuPil Premium J:unds will be ring fenced io direcHH bene J:ii o,nd iargei PuPil Premium PuPils iai[ored sPeci ficallu io meei Hie individuo,l needs of Hie children‘

All exPendiiure is evo,luoiecl using keu per formance indical‘ors, including aiiendance, aiiainmeni, progress and Punciualiiu.

® upil premium is a key focus o feaching ana learning an. ays a crucial part in planning, monitoring and assessmeni.
Pupil p key gocus of eaching and learning and play | part in planning, monikoring and i

® There is a direcl ieam of aduus who mon‘iior Hie we”—being and [earn‘ing of Hiese PuPi[s and Hien feed Hi‘is in J:ormaiion direcHu io a“ Pari‘ies

® Direci invo[vemeni bg o,u siakeholders including our PuPil Premium governor

® Govemors, including our PuPi[ Premium governor, bo be fullu involved in the moniioring and evalualion o f the PuPil Premium inierveniions, ana[usis and cosiings.
Whole School Level:

®  Qur whole school understands the imPoriance and imPaci of wellbeing and this is our keH value in ensuring every child is success ful

o As a school we place  huge emphasis on academic research and have spenk ime piloting new ideas wibh our mask vulnerable being our benchmark
®  We also understand bhak all o our children have dif perent needs and so we enrich bheir lives with  variehy of di perenk appartunibies

® Parenlal engagement is key o providing a posilive and nurluring environment in which our Pupil premium pupils can achieve their pofential.

® Earlu inierveniion and iargeied leo,rning suPPori are cenira[ io our siraiegu. Cl'iildren iake Pari ina varieig of inierveniions and learning exPeriences io helP.

BesPoke Provision for individual PuPils
® We believe that PuPil Premium should be used to imPaci the wider school but it is also Periineni that PuPil Premium is sPeci ficauu tailored to meel the needs o f individual PuPils. We
ensure thal bu io,”(ing bo the PuPils, their families and other stakeholders that we can creale the very best Prcvision for that child. Whether it is narrowing an academic gap. social

and emoiional weubeing ora creaiive inierveniion. Our main focus is Hiai each chilcl is 9iven H‘ie oPPoriuniiu io shine.




In lighl of Hw June 20|°] updake from the DFE on the website informahon regardlng Pupil Premium Funding ond Accounkabllitﬂ for Schools, Lavendon School

have started lo consider o muui—gear slrakegﬂ coverlng a three- year Period with llghk touch annual reviews resuuing in a comprehensive review every three years in

order fo embed consiskencg and align this with the wider school improvement sh‘ate%.

Slralegic Vision: Long Term Desired Oulcomes

Three—gear OUI’COMGSZ

To improve Hle level of ALL chi[dren achieving Hme expecfed sfandard in Wrihng, wiHn a keg focus on handwrilf'mg o,nd SPAG ski[ls being embedded
in oH sub\jects
To imProve Hle number of ALL children reach'mg Hle expected s}andard in Reo,d'mg, W'LH'I a focus on J:luencg o,nd reo,d'mg sko,mina.

To imProve H\e aHendance of Pupi[ Premium chi[dren to above C]6%
To reduce the gap belween PP and non PP children to zero

Link to SDP:

h%lps://www.lavendonschoolmk.co.ul(/school—

imlprovemenk—lplo,n—v

ImPGCI’ Towards Long Term Oul‘comes 2020—202'

IITlPGCl' TOWGI‘dS Long Term Oulcomes 2022-2023

Impocl TOWQI‘dS Long Term OUI?COHIGS 2023-2024



https://www.lavendonschoolmk.co.uk/school-improvement-plan-1/
https://www.lavendonschoolmk.co.uk/school-improvement-plan-1/

Summarﬂ in formolion

Schaol Lavendan School
Academic Year 2072 Total PP budget 13450 Dale of mast recent PP Review Tan 2020
Total number of pupils | 155 Number of pupils eligible for PP () | 11 (7 %) Dake jor next inkernal review of Hhis shrategy TBC
PP premium plus 2)
Stag In pormakion o  The member of stay responsible por Pupil Premium is Hannah King

® Theresto f the Pupil premium team includes: Mrs Lisa Walson (Head), Mrs Wendg Je ¥ J:coale (Atendance and Lale arrivols), , Mrs Christina Plumb
( f‘mance), Mrs Claire Crook (Posloral support)

Se“mg InJ:ormahon o The percentage of Pupils known to be eligible for PP J:und'mg is 11% lotal of I Pupi[s. 13% (2) of these are adopted Pupi[s.

Curren} allainment 2019 Year 6 — (4 Pupil Premium)

Lavendon All | Nakional All PP exceeding the Lavendon GD All | Nakional GD
Lavendon PP
Pupi/s Pupi/s expecfed standard pupi/s Pupi/s

61% achieving in reading, wrihng and maths 0% (3) 67% 65%
13% achieving the expecled standard in reading 0% (3) 13% 13% 1% (2) 50% 21%
83% achieviug the expecled standard in wriling 0% (3) 83% 18% 3% (1) 271% 20%
T1% achieving the exPecled standard in malhs 0% (3) T1% 79% 3% (1) 33% 27%
T1% achieving the expecled standard in GPS 0% (3) T1% 18% 3% (1) 1% 36%

Curren} allainment 2019 Year 2 — (2 PuPil Premium)

Lavendon All National All PP exceeding the Lavendon GD All National GD

Lavendon PP Pupi/s Pupi/s ex/gecled standard pupi/s P u,m‘/s




8% achieving in reading, writing and maths 10% (3) 81% 65%
95% achieving the expected standard in reading 10% (3) 5% 75% 7% ) 10% 25%
86% achieving bhe expected standard in wriling 10% (3) 86% 6%% 0 0 5%
86% achieving the expected standard in maths 10% (3) 86% 76% 3%() 14% 2%

Curren} allainment 2019 Year | Phonics Screening

Lavendon PP Lavendon All Pupi/s Nalional All P upi/s
Year | PuPils achieving the exPecled standard (I PuPil Premium) 5% () 96% 82%
Year 2 PuPils re—laltes achieving Hie exPecied slandord (0 PuPil Premium) O% |OO°/0 56%

Current allainment 2019 EYFS

Lavendon All National All PP exceeding the Lavendon All National GD
Lavendon PP
Pupi/s Pupi/s expecfed standard pupi/s Pupi/s
12% o ¥ PuPils achieving a good level o f develoPmenl
(I PuPil Premium) 1% (1) 12% 1%

Barriers o J:uiure attainment

In—school barriers

A Poor emotional resi[ience, sel J:-regu[aiion skills and limited asPiraHon which has a signi J:iccmi imPaci on some PuPil's abililg bo Plag/work co”aboraiive[g and fo accePi a degree of

cha”enge in their [earning.




B.

Lower academic achievement or undiagnosed specio[ educalional needs on enlrg

C.

D.

Poor oral and written skills

Exlernol barriers

Engogement OJ: parents

E

POOF a&endonce

Desired oulcomes

Desirecl OUI'COITIGS and hOW Hley Wi” be measurecf

Success criferia

Disodvontoged pupll's we”belng is promoked bo ensure that H‘leH deve[op inko con _pident
individuals, independen} learners and responsible cilizens

Disodvonloged puplls dlsploﬂ the same level o f resilience regordlng altitude to leornlng as
their peers.

Closer links fostered belween Lavendon and our wo feeder EorlH Years seHings in order
bo provide suppor} regording resilience and menkal health prior bo bransition.

Grealer empnosls upon we”belng across the school coupled with Quolltﬂ flrst Leocning

slro}egies bo support mental health and weu-being in the classroom

Dimlnlshed occurrences o f disodvon}oged children occesslng

the We”belng support provided of schoal.

Children able to con fidenHH use the slrokegies tougnl to build

resilience fo barriers in their own leornlng independenHH bo

B. Disodvonfaged pupils will make accelerated progress to diminish the di fference with their peers. An aspirahonol lorgel of 90% o ¥ disadvanlaged children make
Disadvontaged pupils will achieve in line with their non-disadvantaged peers in read'mg, wrihng and accelerated progress from their bespoke baseline assessments.in
maths. Disadvonfcged children enter‘mg school with an undiagnosed special need will be identi J:ied and comparison with their non-disaclvantagecl peers.
fuerer assessmenk will be soughk within their J:irsl year ak Lavendon School. An aspirahonol lorgel of 100% o f disadvankaged with an undiagnosed
SEND need will be identi J:iecl and bracked using our in-house assessment
bools.
C. Disadvonlaged pupils will make accelerated progress to diminish the di fference with their peers. Theg An aspirahonal largel of 90% o ¥ clisaclvan[agecl children will make

will achieve in line with their non-disadvanraged peers in speal(mg and lislening and wrihng.

accelerated progress from their baseline in comparison with non-

clisoclvonlog ecl peers.




D. The parents of all disadvanlaged Paren[s will engage in their children’s [earning and school communitﬂ,
the same way that we expecl parents of non-clisadvanlagecl children lo.

All disadvanlaged parents will attend Parents even‘mg and most will take an achive Park in home

Parental evenls.

100% o f disadvantaged J:amilies akfend Parents evening and other

Regu[ar open dOOI‘, hlgh qua[ihj CliSCOUf'SG beMeen leachers, SUPPOI‘[‘

continued unlil child's attendance improves.

learning. sta ff and Parenls.
Regular contack with those fo,milies who are deemed hard to reach shall
be mainkained bg members o f the Pupil supporl team, depenclent upon
need.
E. Altendance o ¥ clisadvankaged pupils improves from Previous academic year All disadvanlaged children have altendance o f 96% or more. Where o

child's altendance begms bo clrop, ligison with the J:amilU initialed and

Planned exPendilure J,‘Ol‘ 2020—202'

Academic year

i Qualilﬂ of leaching for oll

PSHE Lessons
Weube‘mg

clueshons you can signi J:iccmHU impact a

child's abi[itg bo focus. Ensuring a child’s

school weubeing approach.
Pupi[ J:eecﬂaack moderation o ¥

Desired oulcome Chosen aclion / oPProach WHol is H'le evidence oncl ralionale for How wiu you ensure il is Sla Ff leacl \n“ten wiu you
H\is choice? implemenled weu? review
implemenlalion?
Gaps in know[edge and Marking and Feedback When needs and misconcepﬁons are idenli J:ied Pupil progress meehngs. moderalion | HK/LW/CW Termlg
largeted needs idenki J:ied Pupi[ Targef Meehngs quicHH it enables the teacher to larget the of Plonning and lessons with a
c[uicklg Pupi[ Progress Meehng intervention quicHH and success J:uHH. This will | clear focus. Pupil J:eedlmclt. and
QFT enable the child o |<eep up. build con ficlence intervenlion reviews.
Targeted Queshon‘mg and resilience and impacf progress.
Low resilience barriers Classroom Environment Through classroom Posihoning and largeted We”-being lead to introduce a whole HK/CC Term[U




We”being is central o their iearning J‘ourneH Planning and lesson observations. Pupi[
can teach them siroiegies, reduce anger and Progress reviews
onxiei3 and encourage them.
Reading - enhoncing the Focus — J:luencg and Bui[cling vocabulorH is |<e5 bo enhancing Reoding Diel — whole range of HK Term[g
progress of all readers vocabu[orﬂ comprehension. reociing stimulus
Word o the day
Vocabu[org building in magpie books
Evidence o f new vocabu[arg wriiing
Tolal budgeled cost | 3360
ii. Torgeled suPPorl
Desired oulcome Chosen aclion/approach Wl\ol is Hie evidence and rolionole for How wiu you ensure il is Sla Ff lead When wiu you
H\is choice? implemenled weu? review
implemenlalion?
Acceleroied Progress, Teocner led inierveniions Ideniificoiion of |<e3 groups of children Hiai Half iermlg review Of progress agoinsi HK/IB/ISW Half iermlg
iargeied suPPori wiHiiri core Suppori Sio ff Inierveniions rec[uire a smo“er and graduoied learning smouer incremenis.
subJecis X 3 per wee|< (£6360) environmeni io increase conficience, bridge Moderoiion of impoci ond evicience of
qops and a“ow Progression. di f fereniio,iion.
To imProve language skills Oral Language Some disadvaniageci children enter school Hal f iermlg review o f progress aga‘insi HK/JB Hal f Term[\tj
Inierveniions (£|20) Wil’l’i limiied vocabular\tj. Supporiing eo,rlg smo,Her incremenis.
ianguage skills as earig as we can will have o
direci imPaci on [earning.
Enhance resilience, li fe Forest School to improve Ouldoor leorning supporis and boosts morale Termiﬂ - Pupil progress, Pupil voice, HK Hal f TermlH
s|<ius and enrichmeni emoiiono,l we“being ond in Pupils‘ Supporiing chilc[ren wiHi an inieresi modero,iion of Plonning and lessono
aciiviiies io boosi resilience (£|56O bosed on ouiside wi“ increase confidence and build
undersianding 3q wee|<s) resilience




Tolal budgeled cost | 8040
iii. OHner opproaches
Desired oulcome Chosen achon/aPProoch What is the evidence and ralionale for How will you ensure it is Sla FF lead When will you
this choice? implemenled well? review
implemenlalion?
Finoncio,[ support for Fund school trips, resources, Some of our PP children eilfher miss ou,|; on Conversahons wil'h parenls [o ensure HK.CP Term[g
Parenls lo moinloin music [essons ora ﬁer O,Hend'mg trips, sPorks c[ubs or music [essons Hmk Hme righk suPPor|: is Provided.
inclusivitg (E2400) schoo[ achvihes. due ko af fordabilifg. BOH‘» music o,nd PE ho,ve Review Leacher o,nd Pupi[ J:eedbo,ck
proven resuus in eliminahng anxiehj ond where necessary Eermlg.
improving weu—being. H also ensures Hwt a”
chi[dren ho,ve Hme same opportuni[‘ies no mo&er
what
Parental Engogemenl Targehng Parenl‘s Through more face to face conversalions we Using the current Pupi[ Premium HKWJ Annua“g
(£|376) can suPPorL Parenl‘s |;o Join in wiH\ Hlese regisfer |:o ensure correcf kargel‘ing of
evenls. A[leviahng pressure to book on or Parenls.
explain‘mg Hme evenf.
Tolal budgeled cost | 3,776




Review of expendilure

Previous Academic Year 2019-2020

Desired oulcome Chosen ImPacE: Lessons leorned: COSl

achon/opprooch

Worldng C[OS&[H WiH’I 2 WLH'I help OJ.‘ breakjrast and aﬁer school club and We've increasec[ aHenc[ance JIOI" H’IOSG chi[dren buf overau £467O

Improvecl attendance families bo encourage | more face bo foce meehngs with Parents this our attendance for pp is 92.3% our aim is lo increase it fo
attendance. resulled in increased attendance for both children. | 96%

Children make improvecl Small group All children has made progress and closed gaps in | Interventions need lo be qap speci J:ic and consistent £7,68O

progress from their starling inkerventions learning.

Good altitudes o learning Funcling fora J:ler Children took Part ina range of achivities fo boost | Are there any other ways we can boost emotional resilience £1397
schoal clubs their emotional weu-bemg, this has had o within lessons or around school without the need for an

considerable e pect on children’s altitude to a pher-school club.




